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INTRODUCTION 
The Michigan Judicial Institute (MJI) is pleased to announce a one-and-a-half day seminar for chief judges 
and court administrators.  The seminar is designed to help chief judges and court administrators manage the 
courts more effectively and provide leadership by example both within the court and to the community at 
large.  
 
DESCRIPTION 
Among the challenges faced by chief judges and court administrators is modeling a leadership and 
communication style that emphasizes civility, cooperation, and collaboration both inside and outside the 
court. In an environment of ongoing economic challenges, where most courts have experienced reduced 
funding and are doing more with less while competing for limited resources, it is important to instill a sense of 
pride and ownership in the court.  Of equal importance, is the need to maintain productive relationships with 
external organizations through effective communication and conflict management practices. This seminar has 
been designed to prepare chief judges and court administrators to identify the practices that best model 
effective leadership, enhance internal and external relationships, and offer strategies for budgeting in a 
challenging economic environment. 
 
The seminar will include sessions on the following topics:  
 

 Session I - Characteristics of Effective Leaders 
What are the competency areas that strong leaders posses and how can we assess these competencies for 
colleagues and staff? This session will offer a survey of the research findings pertaining to the 
knowledge, skills, and values that result in strong leadership and provide a self-assessment tool for 
participants to gauge their own strengths and weaknesses.  Models from successful private sector 
service-oriented organizations will guide this discussion. 
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 Session II - Negotiation, Persuasion, and Conflict Management Skills 
This session will review skills critical to effective internal and external relationships and identify 
practices in each area which, if used correctly, will enhance interactions with colleagues,  
personnel, elected officials, and the public.  Specifically, research in persuasion and hostage 
negotiation will be examined to guide the discussion.  Also, effective models of dealing with 
these groups from successful courts will be highlighted. 
 

 Session III - Trial Court Budgeting Practices post 46th Circuit Court v County of Crawford, et al, 
476 Mich 131 (2006): A Facilitated Discussion 

After reviewing the opinion and identifying the majority holding of the decision, session participants 
will hear from court representatives on the budgeting practices they have used and the issues they have 
identified or encountered, since the Crawford decision. The last segment of the session will offer an 
opportunity for discussion on common questions and possible strategies and guidelines to use as courts 
begin to prepare and to negotiate their next fiscal year court budget. 
 

FACULTY 
Session I – Characteristics of Effective Leaders; Dr. William A. Donohue, Ph.D., Professor and Director 
of Masters Studies, Department of Communication, Michigan State University. 
 
Session II – Negotiation, Persuasion, and Conflict Management Skills; Dr. William D. Donohue, Ph.D. 
 
Dr. Donohue has published over 60 empirical research articles and five books in the area of conflict, 
communication, negotiation, and mediation. His book, Interpersonal Conflict, is a practical, hands-on 
tool for people to use in managing conflict in their routine interpersonal contacts. 
 
Session III - Trial Court Budgeting Practices post 46th Circuit Court v County of Crawford, et al, 476 
Mich 131 (2006): A Facilitated Discussion 
 
Session Moderator: Dr. William A. Donohue 
Ms. Donna Beaudet, 46th District Court, Southfield 
Mr. James Covault, SCAO Region IV Office, Gaylord 
Mr. Rudi Edel, 46th Circuit Court, Gaylord 
Mr. Michael Gadola, Michigan Supreme Court, Lansing 
Ms. Deborah Green, SCAO Region I Office, Detroit 
Mr. James Hughes, SCAO Region II Office, Lansing 
Mr. Bruce Kilmer, SCAO Region III Office, Mount Pleasant 
Hon. Patricia Morse, 46th Circuit Court, Gaylord 
 
ELIGIBLE PARTICIPANTS 
This seminar is designed for chief judges, chief judges pro tem, and court administrators. Participants 
may register to attend one or all of the offered sessions. Registration is limited to 90 participants and 
applicants will be selected on a first-come, first-served basis, with first priority given to applicants who 
register for the entire day-and-a-half seminar. 
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SEMINAR SCHEDULE 

Tuesday, December 12 
8:45 - 9:00 a.m. Morning Session Registration 
9:00 a.m. - Noon Session I - Characteristics of Effective Leaders 
Noon - 1:00 p.m. Group Luncheon 
12:45 - 1:00 p.m. Afternoon Session Registration 
1:00 - 4:30 p.m. Session II - Negotiation, Persuasion, and Conflict Management 
 Skills 
 
Wednesday, December 13 
8:45 - 9:00 a.m. Morning Session Registration 
9:00 a.m. - Noon Session III - Trial Court Budgeting Practices post 46th Circuit 
 Court v County of Crawford, et al, 476 Mich 131 (2006): A 
 Facilitated Discussion 

 
SEMINAR REGISTRATION 
Registration for attendance is required. Please complete and fax the seminar registration to MJI as 
indicated on the registration form. 
 
CONFIRMATION 
Applicants will be mailed a confirmation letter detailing specific registration information. If you do not 
receive a confirmation letter by December 1, please contact MJI as indicated below. 
 
LODGING AND MEALS 
MJI will provide double-occupancy accommodations at the Lansing Sheraton Hotel for all seminar 
participants whose courts are located more than 65 miles from the seminar site, the night prior to the 
seminar, Monday, December 11 (for those attending sessions on December 12), and on Tuesday, 
December 12 (for those attending the session on December 13). If you request a single-occupancy room, 
you will be responsible for one-half of the double-occupancy room rate.  
 
Participants will receive complimentary parking (in the Hall of Justice & Historical Museum visitor 
parking lots), coffee, tea, and ice water throughout the seminar. A complimentary group luncheon will 
be provided on Tuesday, December 12. All other incidentals including dinner, mileage, entertainment, 
phone calls, etc., are the responsibility of the individual or his/her funding unit. 
 
Facility space constraints do not permit MJI to make arrangements to accommodate spouses, family or 
friend of a seminar participant for meals or the seminar itself. 
 
MJI programs are offered at facilities that accommodate persons with disabilities. If you require a 
special accommodation during the program, please indicate your needs on the attached registration form. 
 
QUESTIONS 
If you have questions concerning the application process, please contact Tricia Shaver at 
shavert@courts.mi.gov or (517)373-7452. If you have questions about the content of the program, 
please contact Dawn McCarty at mccartyd@courts.mi.gov or (517)373-7509. 
 

Registration Deadline 
Wednesday, November 22, 2006 



 

Registration Form 
Michigan Judicial Institute 

  
Chief Judges and Court Administrators Seminar: Effective Leadership and Communication Practices 

December 12-13, 2006 
 

Name:         Title:                    
 
Court Name/Number:        Address:                   
 
City:        State:         Zip:                  
 
Telephone Number:(          )     E-mail:                    
 
Tuesday, December 12, 2006 
’ Session I  - Characteristics of Effective Leaders 
’  Session II - Negotiation, Persuasion, and Conflict Management Skills 
 
Wednesday, December 13, 2005 
’ Session III - Trial Court Budgeting Practices post 46th Circuit Court v County of Crawford, et al, 476 Mich 131 
                                  (2006):  A Facilitated Discussion 
 
To assist faculty in the preparation of their presentation, please identify issues that you would suggest be considered for discussion  
during the presentation:              
 
                
Lodging Policy 
MJI will provide double-occupancy lodging at the Lansing Sheraton Hotel for all participants whose courts are located more than 65 
miles from the seminar site, the night prior to the seminar, Monday, December 11, and on Tuesday, December 12.  All rooms are 
double-occupancy and will be assigned roommates by MJI.  If you wish for a single-occupancy room, you will be required to pay 
approximately $40.00, plus tax, per night at the time of checkout.  Please indicate your accommodations preference below.  Room 
reservations must be made with MJI by Wednesday, November 22, 2006.  
 
Our seminars are offered at facilities that accommodate persons with disabilities.  Therefore, if you require special accommodations,  
please indicate your needs below.             
 
                
Lodging Accommodations 
’  I will not require lodging.  
’ I will require lodging for the evening(s) of: 
 
   ’  Monday, December 11, 2006       ’  Tuesday, December 12, 2006    
 
’ I prefer a single-occupancy room.   (I will pay approximately $40.00, plus tax) 
’ I prefer a double-occupancy room.  (MJI pays and will assign a roommate.) 
   
  ’  I am a smoker                    ’   I am a non-smoker 
 
Preferred Roommate:                                                              Court:                                            
Accommodations Guarantee 
If MJI does not receive a credit card number your room will NOT be guaranteed.  Rooms not guaranteed will be released 
by the hotel at 5:00 p.m.  To guarantee, please provide the following credit card information. 
                
           ’ American Express     ’ MasterCard     ’ Diners Club     ’ Visa     ’ Discover     ’ Other:    
  
Credit Card Number:                                                                                          Expiration Date:    
Lodging Cancellation 
MJI arranges guaranteed room reservations based on your request.  If you do not call the hotel and cancel your reservations by 
5:00 p.m. on the date of the reservation, the cost of the room will be charged by the hotel to the credit card account you have provided. 
 
Signature of Applicant               
           Date 
Chief Judge Signature              
                                                     Date 

Return completed and SIGNED Registration Form by Wednesday, November 22, 2006, to: 
Tricia Shaver Fax: (517) 373-7615 


